Humboldt Community School District

Strategic Goals & Priorities ~

™

e Provide a safe, nurturing, and drug-free environment for all. Success looks like....
e Devoted time and support for socio-emotional learning, including mental health
awareness and checkpoints.
e Inviting buildings with high leadership visibility
e Professional learning and support for all staff, including teachers, associates,
activity sponsors, and coaches.
e Foster acceptance and appreciation of diversity within our community

e Educational excellence and equity for every student. Success looks like....
e Professional learning for connecting with all students, including equity, dialogue,
personalized learning, engagement, and diversity.
® Maintain a robust Multi-Tiered System of Support to meet the needs of ALL
learners
e Provide academic opportunities and partnerships, including special education,
future-ready, English language learners, and talented and gifted.

e Strengthen communication and stakeholder partnerships. Success looks like...
® Support proactive, transparent, and honest communication to foster trust and
collaboration.
e Establish and maintain strong partnerships among students, families, and staff.
e Be approachable and act with integrity to address stakeholder questions, issues,
and suggestions.
e Effectively communicate with all stakeholders.

e Fiscal responsibility

e Continuous attention to student programs and opportunities, especially
supporting innovative, growing, and flourishing.

e Along-range financial plan for projecting revenues and expenditures for the
district to remain financially stable.

e Modernize facilities and communication infrastructure to ensure safety for the
staff, students, and community members who use our facilities.

e Attract and retain outstanding professionals to serve in all roles






